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The VEI introduces multiple components and community partners by VEC, (including a vaccine ambassador 
program, mobile vaccination services, and education and outreach materials to strengthen your vaccination efforts) 
organized by a community liaison who can help link you to resources) 

● VEI Homepage: This is the VEI homepage where you can learn more about the initiative and what’s 
happening in each of the 20 VEI communities.

● Components of this Initiative:  If you click on “Components of this Initiative” at the bottom of the page, it will 
take you to all of the components of this initiative.

● There are four programs on this webpage we’d like highlight:
○ DPH Vaccine Ambassador Program: Through this program, public health professionals are available 

upon request to attend school or community meetings and forums to share information and answer 
questions about the vaccine. If would like to request a DPH ambassador, you would complete the 
form listed on this website (at bottom of webpage).

○ Mobile Vaccination Services: In an effort to support vaccination efforts, DPH offers public K-12 
schools and other organizations the option to vaccinate their students, staff, and community as part 
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https://www.mass.gov/covid-19-vaccine-equity-20-communities-initiative
https://www.mass.gov/info-details/covid-19-vaccine-equity-initiative
https://www.mass.gov/info-details/covid-19-vaccine-equity-initiative-dph-vaccine-ambassador-program
https://www.mass.gov/info-details/covid-19-mobile-vaccination-program


of the Mobile Vaccination Program. In this program, a vaccination provider will come to the school or 
organization's host-property to vaccinate individuals. You can sign up for the Mobile Vaccination Program on 
this webpage. 

○ Communications Materials:  DPH has several resources available to support the school community in 
sharing vaccine information, including graphics, fliers, videos and posters in numerous languages. Once you 
are on this webpage, you would select “Vaccine education and outreach materials” to get access to these 
materials. Here you can also upload materials for teens and young adults as well as other population 
groups.

○ Two additional webpages, which may also be helpful as they have information about the vaccine for youth 
and children include:

■ COVID-19 vaccination for children ages 5-11
■ COVID-19 vaccinations for people ages 12-17
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https://www.mass.gov/info-details/covid-19-vaccine-equity-initiative-communications-materials
https://www.mass.gov/info-details/stop-covid-19-vaccine-education-and-outreach-materials
https://www.mass.gov/info-details/covid-19-vaccinations-for-children-ages-5-11
https://www.mass.gov/info-details/covid-19-vaccinations-for-people-ages-12-17


Pinnacle Partnerships can help you create eye catching and effective fliers and print materials. To inquire 
please email info@pinnaclepartnerships.org

mailto:info@pinnaclepartnerships.org


This is our short list of must haves for every vaccine clinic. 



Thinking through your vaccine initiatives through the lens of the WSCC model is a powerful and effective 
strategy for ensuring all aspects of a child and families’ well-being are accounted for in planning for 
vaccine clinics. 
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There are many correlations between physical health and mental health. Covid had many downstream 
effects including mental health challenges related to isolation, uncertainty, and unmet basic needs. Having 
an accurate understanding of your community needs can help you to tailor your vaccine equity and health 
equity initiatives to be more successful. 
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Why might this look different in COVID times?
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Understanding the trusted sources of information in your community can help you identify possible allies 
in sharing information as well as help you to understand hesitancy around covid mitigation strategies 
including vaccination. 
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Understanding the trusted sources of information in your community can help you identify possible allies 
in sharing information as well as help you to understand hesitancy around covid mitigation strategies 
including vaccination. 
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Trauma can be viewed as ubiquitous in underserved communities. Having a trauma informed approach 
and lens when making key decisions can be the difference between a successful and unsuccessful health 
equity initiative. 
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Trauma informed considerations. 
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Trauma informed considerations. 
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Trauma informed considerations. 
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Visit www.pinnacleperl.com to learn more. 
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http://www.pinnacleperl.com
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Lived Experience Coaches meet families where they are and help them to access the information and 
resources they need to feel empowered and capable. 
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This is a care map from a Lived Experience Coach who’s son has significant mental health needs. 
Care mapping with families is an excellent activity for building rapport, understanding, and 

organization. 
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Understanding the trusted sources of information in your community can help you identify possible allies 
in sharing information as well as help you to understand hesitancy around covid mitigation strategies 
including vaccination. 
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These fliers were utilized across the city of Brockton by businesses, organizations, and schools to 
promote Covid Mitigation Strategies. Having visually appealing fliers with branding that corresponds to the 
community helps to ensure that the message heard by target audiences. 
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Did you know that you can create your own visually appealing fliers for marketing purposes? 
www.canva.com is an excellent resource. 



Kristi
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Stress isn’t always negative. Positive stress helps to motivate us, clear our minds, and ensure we are 
making safe decisions. Going to the gym is an example of positive stress. This helps to make us healthier. 
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Positive Stress
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Negative Stress.
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Use this chart to figure out if your target audience is experiencing distress or eustress. 
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The Maslach burnout inventory can help any individual to check up on their level of burnout and can be a 
key instrument in taking the necessary steps to mitigating burnout in the workplace.
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